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The Budget Process 
Budget Council Members 
Faculty: 
Richard Ayers, James Becker, Melvin Borland, Rose Davis, Roben Diet le, Claus Ernst, 
James Flynn, David Keeling, Karen Westbrooks. 
Others: 
Linda Cantrell , Cassie Martin , David Lee, Eugina Scott, John Wassom. 
Administrators: 
Barbara Burch, Fred Hensley, Tom Hiles, Richard Kirchmeyer, Ann Mead, John 
Osborne, Wood Selig, Jerry Wilder. Deborah Wilkins. 
Role of the Budget Council 
This is an advisory body, operating with the current members for the second year, fi rst 
meeting on the 2000-200 1 budget was on September 30 of last year. 
The 1999-2000 budgeted revenue total is $ 153,623,000. 
aux iliary enterprises of $16.335 .000 
restricted revenue $30,593.000 
Leaving $106,695,000 as unrestricted amount to be budgeted. 
In the 1998- 1999 budget the unrestricted amount to be budgeted was $101,800,000. 
There was an increase of about 4.8% or about $4,886,000 in thi s part of the budget. This 
is the amoun t of new money over which all di scussion in the budget council take place. 
Bottom Line: 
In the current budget process the budget counci l talks about the allocation of new money 
only. For the new academic year the new money is estimated to be about $5,000,000. 
(pending the outcome of the budgeti ng process in Frankfurt) 
This budgeting process allows for gradua l adjustments only. 
Reallocations within units are not discussed on the budget council. 
Many expenses are not budgeted and are paid with lapsed salary dollars year after year. 
• 
Comparisons with our new Benchmarks 
• 
Additional comments for the pages 3 - 6: 
Page 3: WKU revenue compared with the benchmarks 
To get us to the median and expenses for Instruction and Academic Support we would 
need: 
Number of students * (Median - our expense per student) = 
11,743' (5597 - 4292) = $15,325,000 
All information used on pages 4 -6 comes form the National Center of Education 
Statistics. 
Page 4: A sample page representing WKU. 
Page 5: Where do we spend our money in comparison with our benchmarks? 
The percentages are based on unresuicted amounts (the column labeled Unrestricted (1), 
page 4), excluding the category Mandatory tranfers (line 10, page 4) . 
A sample calculation for WKU 
4 1,991,579/(90,705 ,462-4,193,235) = .4854 
This is 48.54% which equals the first column entry for WKU on page 5. 
Looking at these numbers raises many questions , some of which I can explai ned, some of 
which I cannot explain. 
Example: ScholarshipslFellowships Libraries 
The principal weakness of any such comparison is that different institutions group their 
expenditures differently . 
Example: Micro Computing Support 
Instructi on, Academic Support, Institutional Support. Research 
In the WKU budget this expense is listed under academic support . 
Page 6: Salary comparisons - still incomplete 
WKU BENCHMARK INSTITUTIONS ~~ J _\\t . ~j r.,;v\l A SOURCE: 1996·97 IPEDS FINANCE AND ENROLLMENT SURVEYS .... ' I fI "p I' (" 
-ION FTE T&FIFTE PFIFTE INSTR INSTR/FTE INSTR+AS 
HE UNIVERSITY 17,128 4,344 11 .368 85.386,006 4,985 110,140,787 
STATE UNIVERSITY 9,281 3.578 11 ,349 48.498.938 5.226 60,437.070 
CAROLINA UNIVERSITY" 15.012 2.338 8.093 109,406,040 7,288 124,265,514 
TENNESSEE STATE UNIVERSITY" 9,194 2,517 7.464 67,334.577 7,324 78.768.285 
OF SOUTH ALABAMA* 9.206 3.350 7,711 66,420.054 7,215 78,505.328 
OF NORTHERN IOWA 11 .567 2.887 9.838 46,447,428 4,016 64,738,736 
ILLINOIS UNIVERSITY·EDWARDSVILLE 8,460 2.842 9,466 38,813.229 4,588 50.402.61 9 
UNIVERSITY OF PENNSYLVANIA 12,496 4,747 9.294 67.065.733 5,367 79.542.188 
OF NORTH CAROLINA AT GREENSBORO 10.291 2,788 9.208 48.258.881 4,689 61,612.846 
CHESTER UNIVERSITY OF PENNSYLVANIA 9.207 4.942 9,151 44.877,756 4.874 53,830,177 
MISSOURI STATE UNIVERSITY 6.674 3.273 9,105 29.263.184 4,385 34.141.077 
MICHIGAN UNIVERSITY 16,056 4,521 9,081 63.560.009 3.959 79,474,562 
STATE UNIVERSITY 17,392 3.488 8,821 55.039.921 3.165 68,264,931 
MISSOURI STATE UNIVERSITY 8.652 3,011 8.381 38,533.284 4,454 M 45.278.722 
ILLINOIS UNIVERSITY 10,470 3.182 8.088 40.760.346 3.893 48.705.122 
ILLINOIS UNIVERSITY 9.963 2.805 7,825 37.806.382 3.795 47,320,683 
UNIVERSITY 10,385 2.736 6,515 39.013.871 3.757 46,089,151 
11 .298 2.055 7.654 46.408.805 4.108 59.128.839 
• Includes medical school in actual expenditures. 
Public Funds/FTE is adjusted to exclude medical school. 
M = Median value of the column to the immediate left (excluding WKU) 
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'NKU BENCHMARK INSTITUTIONS 
SOURCE: 1996-97IPEDS FINANCE AND ENROLLMENT SURVEYS 
Unrestr Inatr Unresti' Research Unreatr Pub Serv Unrestr Ac Supp LIbraries 
INSTITUTION as '" of Total .s % of Total as % of Total as % of Total as '"I. of Total 
% % % % , 
BALL STATE UNIVERSITY 45.76 1.98 2.04 13.27 4.06 
STATE UNIVERSITY 48.69 M 0.66 1.06 11 .99 3.81 
UNIVERSITY' 66.49 0.21 0.94 9.03 5.61 
STATE UNIVERSITY" 61.20 1.40 1.03 10.39 3.64 
52.84 2.59 9.54 9.61 3.69 
NORTHERN IOWA 42.10 0.65 4.87 16.58 1.13 
IlliNOIS UNIVERSITY·EDWARDSVllLE 43.82 0.24 3.27 13.08 3.61 
UNIVERSITY OF PENNSYLVANIA 53.n 0.29 2.04 10.00 3.30 
NORTH CAROliNA AT GREENSBORO 48.51 0.18 1.09 13.42 5.04 
CHESTER UNIVERSITY OF PENNSYLVANIA 51.58 0.04 0.23 10.29 M 3.12 
MISSOURI STATE UNIVERSITY 47.54 0.42 1.43 7.92 4.46 
MICHIGAN UNIVERSITY 44.58 0.95 2.24 11 .19 3.76 M I • 
STATE UNIVERSITY 35.15 1.88 4.19 8.44 4.39 
MISSOURI STATE UNIVERSITY 51.55 0.55 M 1.49 M 9.02 4.45 
ILLINOIS UNIVERSITY 50.69 0.17 2.63 9.88 0.00 
IlliNOIS UNIVERSITY 37.97 0.72 1.18 9.55 3.55 
UNIVERSITY 47.30 0.86 3.66 8.58 3.70 
STATE UNIVERSITY 52.46 0.00 0.83 14.38 4.64 
WJCKYiD~NER!rni' . ztJ,.;.1 (' ''.·7! ,1'·1· ' r;; .... } . ·~g-l 
TE UNIVERSITY 54.78 0.38 0.51 12.47 4.83 
Student Svs Inst Support O& M Schol/Fel1owshlps 6) 
INSTITUTION as % of Total as "h of Total as "h of Total as % of Total 
'. • ~ll STATE UNIVERSITY 6.25 10.01 
STATE UNIVERSITY 5.53 12.78 11.50 5.26 
CAROLINA UNIVERSITY" 2.88 8.39 9.51 2.16 
TENNESSEE STATE UNIVERSITY" 8.16 9.60 7.89 0.78 
SOUTH ALABAMA" 7.00 8.23 8.73 1.67 
NORTHERN IOWA 3.65 12.41 11 .94 4.42 
ILLINOIS UNIVERSITY ·EDWARDSVllLE 8.73 18.02 10.99 1.50 
UNIVERSITY OF PENNSYLVANIA 5.94 12.92 11.18 0.86 
NORTH CAROLINA AT GREENSBORO 8.18 M 13.64 8.36 2.55 
CHESTER UNIVERSITY OF PENNSYLVANIA 8.65 14.94 11 .20 0.98 
MISSOURI STATE UNIVERSITY 9.40 8.94 13.36 6.25 
MICHIGAN UNIVERSITY 11 .15 14.74 7.52 4.57 
STATE UNIVERSITY 13.90 22.07 9.63 4.74 
MISSOURI STATE UNIVERSITY 11 .79 9.03 10.88 4.63 
ILLINOIS UNIVERSITY 12.55 12.47 M 9.36 1.18 
ILLINOIS UNIVERSITY 10.84 26.51 9.77 M 2.68 M 
UNIVERSITY 7.09 9.83 8.33 6.79 
12.21 
·'ncludes medical school in actual expenditures. 
Public Funds/fTE is adjusted to exclude medical school. 
M = Median value of the column to the immediale left (excluding WKU) 
1998-99 Salary Data from AAUP 
Comparison of Average Salaries by Faculty Ranks for Kentucky Public Institutions and Benchmark Institutions 
Sources: AAUP Report on the Economic Stalus of the Profession .J_998.99~~PE _~i~IiQ!LOf Benchmar1t Universities 
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Institution 
'" : ,.,., "", 
Western Kentucky University 
Appalachian Stale UniverSity 
Ball State Univers ity 
Central Missouri Siale University 
East Carolina University 
East Tennessee State University 
Eastern Ill inois University 
Eastern Michigan Univers ity 
Ill inois Stale University 
Indiana Slate University 
Indiana Univers ity of Pennsylvania 
Mankato Slate University 
Marshall Univers ity 
.' 
Southeast Missouri State University 
Southern Illinois Univers ity -Edwardsville 
University of North Carolin a-G reensboro 
University of Northern Iowa 
Univelsity of South Alabama 
West Chester Univelsity of Pennsylvania 
Western Ill inois University 
WKU Benchmark Univers ities 
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Funding Request of the different WKU Divisions 
Note: We expect to have about $5,000,000 
I) A 1% salary increase (including benefits) costs about $628,000 
2) Academic Affairs 
Salary Market Adjustments (3" year of a 4 year plan) 
Waiving instate tution of graduate students 
New positions to handle increase in enrollment 
Summer Salary adjustments 
Scholarship increases 
Operating budgets of departments 
Total 
3) Information Technology 
Faculty computers on a 3 year plan 
Provide a local support person to each college 
Total 
4) Facilities Management 
5) Athletics 
(3.4% of 5,000,000 is about $170,000) 
6) Alumni relations 
7) Legal Personal ACf airs 
$ 450,000 
$ 435,750 
$ 400,000 
$ 161,000 
$231,000 
$ 151,000 
$6,694,599 
$ 200,000 
$ 50,000 
$1,252,000 
$ 298,000 
$ 252,000 
$ 300,000 
$941,000 
(Staff salary adjustments $200,000, $ 100,000 Health Insurance, 
Equity Salary Analysis $200,000) 
8) Student Affairs 
($90,000 Cops grant for 3 oflicers) 
9) Public Affairs 
10) Financial Affairs 
Total 
$ 153,000 
$ 110,000 
$ 10,000 
$10,010,000 
I 
